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Re: PRELIMINARY JARC/NEW FREEDOM PROGRAM OF PROJECTS

At the upcoming September 13 CMAP Human Services Committee meeting, RTA staff will
present the proposed FFY 2010 Program of Projects for the JARC and New Freedom
programs. All applications have been available for public viewing on the JARC/NF website at
http://rtachicago.com/jarc-nf/2010-jarc-and-nf-submittals.htm.

A five member Selection Review Committee (SRC) made up of staff from the Illinois
Department of Transportation (IDOT), Chicago Metropolitan Agency for Planning (CMAP)
and the RTA evaluated the applications. The evaluation process utilized the criterion included
in the Coordinated Public Transit — Human Services Transportation Plan (HSTP) that was
developed with input from this committee and the HSTP Project Advisory Committee.

As a result of that evaluation the attached projects are recommended for the FFY 2010
Program of Projects.
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JOB ACCESS REVERSE COMMUTE / NEW FREEDOM (JARC/NF) PROGRAM

¢ Available to units of local government, transportation agencies and the RTA Service Boards for operating and capital projects derived from the RTA
Coordinated Public Transit Human Services Transportation Plan (HSTP) that enhance mobility for seniors, disabled, and low-income populations,
address reverse commute markets, and/or provide access to jobs.

* The program is federally funded with project sponsors responsible for the local match. Project sponsors provide a 50% match for operating projects
and 20% match for capital projects.

¢ The program selection criteria were adopted by the RTA Board in October 2007 as part of the HSTP. Minor changes were made to the criteria based
on input from the Stakeholder Forum attendees, HSTP Project Advisory Committee, and the CMAP Human Services Committee.

* The Selection Review Committee (SRC) consists of 2 RTA, 2 CMAP, and 1 IDOT staff with expertise in services designed to provide access to jobs
and meet the mobility needs of seniors, people with disabilities and people with low incomes.

Preliminary Program of Projects

Estimated Project Budget

Applicant Project Title Description Federal Local Total

Association for Ride in Kane (JARC/NF) The Ride in Kane program is now entering its third $1,313,107 $1,268,016 $2,581,123
Individual year of operation. This program coordinates paratransit services

Development in Kane County into a centralized system that optimizes

(AID) transportation resources for older adults, persons with

disabilities, and low-income individuals. Currently there are 17
private, non-profit organizations and local units of government
participating in the program. Approximately 100,000 trips were
provided through this program in 2009.

DuPage County | DuPage County (JARC) This is a continuation of the DuPage County $225,728 $225,728 $451,456
Department of Transportation to Work | Transportation to Work Program. This project operates as one

Community Program service element under the Ride DuPage umbrella which provided

Services 24/7 transportation for persons with developmental disabilities

who are unable to drive a car. This program affords participants
increased employment opportunities by providing them access to
Jjobs outside of their own town and beyond traditional work
hours. Approximately 27,000 trips were provided through this

program in 2009.
McHenry McHenry County (JARC/NF) This project will integrate and coordinate the $799,444 $715,444 |  $1,514,888
County Service Integration & McHenry County Transit Pilot Program, the City of Crystal Lake
Coordination Dial-a-Ride, the City of McHenry Dial-a-Ride, and the City of

Woodstock Dial-a-Ride and initiate services for seniors and the
disabled in Greenwood Township. Tracking and automated
dispatching software will be used to help manage the available

fleet.
Pace Phase I11 Regional Call | (JARC/NF) This is the 3™ Phase of the Call Center Project that $2,082,352 $520,588 $2,602,940
Center Project originally received FFY07 New Freedom Funding. The project

enables low-income individuals, senior citizens, and persons




with disabilities to access multiple transportation programs
through the call center. The call center will take reservations for
demand response services and assign trips to the appropriate
provider.

Public Transportation
in a Rural Community

Projects Not Proposed for Funding

disabilities and senior citizens the service was expanded from
two to five days a week the assistance of a previously awarded
NF grant. Approximately 3,600 trips were provided by this
service in 2009.

TOTALS

$4.783.051

$2.999.701

Salvation Army | Ways to Work (WTW) | (JARC) The WTW program provides small, short-term, low- $289,934 $243,854 $533,788
Family & interest loans to low-income families for the purpose of
Community purchasing or repairing a car to get to work, childcare, and to
Services pursue educational or job training opportunities. The project
funding will be used to support operating costs associated with
client screening and case management, and for a small loan
guarantee pool. This project will replicate other JARC projects
that have been successfully implemented in other parts of the
country.
Ray Graham Transportation Safety (NF) This project originally received funding from the FFY 2007 $61,326 $15,331 $76,657
Association for Program JARC/NF Program. The project provides training to people with
People with disabilities and older adults to improve their ability to use
Disabilities transportation services.
Washington Operation to Enhance (NF) This project will provide funding for the continuation of $11,160 $10,740 $21,900
Township Disabled, Senior & the township sponsored demand service for persons with

§7.782.752

Applicant

Project Title

CTA Expansion of #48
Bus Service (JARC)
CTA 75th Street Route
Expansion
(JARC)

Rationale

The CTA has 6 previously funded JARC projects that have yet to be implemented because the CTA lacks the
local match for those federal funds. RTA staff will continue to monitor the CTA’s progress on implementing

those 6 projects.




